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Duti nd R nsibiliti
e Combat Arms
- IN, FA, AR, AD, AV, AVLOG
e Combat Support (MANSCEN)
- (CM, MP, EN*), MI*, SC, CA/PYSOPS
e Combat Service Support (CASCOM)
- (OD*, OMMCS, TC, OM), SSI, DSS, JAG, CH, HS

e Leadership (CAC)
- CGSC, CAS3, SMA, NCOES, PEC
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Operations Division
Functions

* Support the Centers, Proponent Schools,
TASS Bns

* Assist with TASS training execution
* Resolve accreditation issues
* Synchronize TASS actions within TRADOC

* Coordinate actions with proponent
schools

* Liaison between AC and RC at all levels

* Plan and execute RTCCs, NTCC, VI s,
QAO Conferences, RC GO Conf
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Who We Work With

* DA, G1 (DCSPER)

* DA, G3 (DCSOPS)

* DA, PERSCOM

* USARC G3 - Ind Tng Div, DIV(IT)s
* NGB G3 - Ind Tng Div, POTOs

* TRADOC - HQ staff elements, RC
LNOs
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Lines of
Communications
e TASS Bns to Proponent Schools (PS)

e PS Senior TXI ensures Chain of Command

visibility and involvement (multi-compo)
e PS Senior TXI ensures Center and Ops
Div visibility if it is a TRADOC issue

- Only real issues from compo Chain of

Command
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Best Practices

* Need to establish long-term,
working relationships with
customer/unit

- TASS Bn VICs w/PS

- TASS Cdrs Conf

- PS VICs w/TASSD Ops Div
- National QAO Workshop
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TR 350-18 Proposed New Reg/Pam

| Chapter 1 - Introductiond > | AR 35-1, TP 350-70-4 |
| Chapter 2 - Responsibilities < iRNBC;S%:I}IT3P5 13_5{-'10&

140-1

TP 350-70-4, AR 350-10,

Section II - Student TP 350-70-4
Administration
TR 350-10
Section III - TASS Training
Courses TP 350-70-4
Section IV - Training
| Chapter 4 - Training [ — > | AR 350-1, TP 350-70-4 |
Chapter 5 - ARNG Specific > FORSCOM Reg 350-2
Policy and Administration NG Pam 351-1

Chapter 6 - USAR Specific Policy |
and Administration

> | AR 140-1|
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Scheduling Dates

e ITSW - 10-14 Feb 03, VA Beach, VA
e ITW - 7-11 Jul 03 (T), location TBD

e Center and Proponent School TASS Bn
Cdrs Conf/Wkshp

- Need invitation w/dates, location

e Accreditation Visits

- Need unit, location, dates
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QUESTIONS?
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MA]J George Adams, TASSD Operations
Commercial (757)788-5513 (DSN 680)
adamsg@monroe.army.mil
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TASS Organization
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